
Therapeutic Early Intervention Services (TEIS) is an
interdisciplinary group of compassionate professionals who
help children reach their full potential. “We work with children
from birth to three, and their families, in their natural spaces:
at home, in childcare facilities, and so on,” says TEIS Chief
Operating Officer, Elizabeth Rafferty. The organization has
five office staff and about 70 physical, occupational, speech,
developmental, and other therapists.

With that many different therapists—some full-time, some
part-time—working in varying locations and being paid
different rates, TEIS payroll is complex. Rafferty relies on
SentricHR to make sure everyone is paid correctly and on
time. With smoother payroll, onboarding, and reporting,
Sentric has reduced TEIS administrative tasks, allowing staff
to focus on other areas of work.

TEIS Simplifies Complex
Payroll Processes—and
Saves Money Doing It—
with SentricHR

AT A GLANCE

Industry: Family/Early
Intervention Services

Location: Pittsburgh, PA

Size: 35 - 99 Employees

CHALLENGE

TEIS needed a new HR solution to streamline payroll
processes and calm skyrocketing benefits costs.

TEIS has complex payroll requirements with both part-
time and full-time staff, all of whom are eligible for
varying health benefits. In 2019, they switched from
SentricHR to a new vendor. This new vendor was
supposed to meet all of their needs at once by taking on
payroll reliability and HR requirements. It didn't work
out that way. With different reps for payroll, HR, and
benefits, TEIS faced numerous frustrations with their
new vendor. By 2021, they realized it was time to
change HR solutions again. 

https://www.sentrichr.com/


"Sentric has been a huge financial savings, even healthcare
costs aside. Our actual payroll costs have gone down as well.
We’ve also decreased our admin costs, because we’ve been

able to move some administrators on to other things.”
–Elizabeth Rafferty, Chief Operating Officer
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THE SENTRICHR SOLUTION

On January 1, 2022, TEIS officially became a Sentric
client again. And Rafferty couldn’t be happier with the
decision. Sentric’s all-in-one HRIS not only streamlines
the company’s complex payroll and tax filing needs,
but has simplified employee onboarding and reduced
overall costs. All that is backed by always available and
helpful support.

Better Benefits Management

Accurate Payroll, Every Time

Simplified Onboarding and Recruiting

Sentric worked with TEIS to ensure all employees
would get the benefits they signed up for, from a
single provider. Benefits management was
simplified, and as a result, costs stabilized and even
decreased. 

TEIS employees can log into the SentricHR self-serve

portal to request vacation and other paid time off

(PTO). Employees have visibility into their available time

off, and supervisors can also check when their team

members are away via the Sentric platform. 

“Having our onboarding materials in SentricHR has
cut down a lot of admin time, and it’s a lot easier for
new hires,” says Rafferty. “Fewer steps get missed by
us or them.” New hires can log in, read the material,
complete and sign forms, and note when each step
has been completed.

Smooth Implementation
“We had two implementation specialists, who I met
with every other week. I really enjoyed the Sentric
onboarding process. I had people who would answer
me right away," says Rafferty.
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